NEPAL SCHOOL
CHARITY PROJECTS
RIGHTTO
DONOR REPORT 2025

SUPPORTED BY SVEN CARLIN YOUTUBE CHANNEL



OUR STORY

Since the 2015 devastating Nepal earthquakes, the team started our
charity efforts to provide assistance to rural villages and schools.

In 2018, we found our calling - to build toilets and sanitation facilities
for rural schools in Nepal, powered by the core belief that every
child has the Right To Loo.

The ultimate aim - to create conducive schooling environments so
that children have a better chance of completing education to get
themselves out of poverty.

Note: Despite the new name, Right To Loo remains a personal project and NOT a nonprofit organisation nor
affiliated with any organisation.



MAIN PROJECT AIMS
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Build
to help prevent water-borne diseases.

Outfit existing classrooms with to
create more conducive learning environments.

Provide such as stationery
and fleece jackets for school children.



HOW WE HELP

Build new school toilets with proper sewage system to help prevent
water-borne diseases.

New toilets with
water tank and

proper sewage
system

Dilapidated toilets at
rural schools
without proper
waste management




HOW WE HELP

Outfit existing classrooms with new furniture to create more conducive learning
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Padded flooring,
new low tables
and table
benches for
greater comfort
and warmth
while studying.
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Basic classroom without proper
furniture and flooring



HOW WE HELP

Provide schooling necessities such as stationery, fleece jackets and warm beanies
for school children.
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winter classes.

Stationery, classroom aid materials, sports equipment allow
rural children to have a more complete education experience.




HOW WE HELP

Toilet building projects help provide job opportunities and income to our workers
while doing good.

Project coordinator Kalu and workers

working hard to provide better sanitation
facilities to children




Project 10 - Completed

Shree B.P. Memorial Basic School, Nuwakot

Needs: Hygienic toilet facilities, proper classroom with furniture and fittings

How we helped:
e Built two toilet cubicles with septic tank and proper sewage system
e Qutfitted classroom with good quality furniture and flooring

Total expenses = NPR 436,620

Note: All expenses are entirely for purchase of raw materials, labour cost and transportation. No admin fee involved.
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Project 10 - Completed

Shree B.P. Memorial Basic School, Nuwakot




Project 11 - Completed

Shree Bagdevi Secondary School, Kavrepalanchok

Needs: Hygienic toilet facilities, proper classroom with furniture and fittings

How we helped:
e Built two toilet cubicles with septic tank and proper sewage system
e Qutfitted classroom with good quality furniture and flooring

Total expenses = NPR 439,698

Note: All expenses are entirely for purchase of raw materials, labour cost and transportation. No admin fee involved.




Project 11 - Completed

Shree Bagdevi Secondary School, Kavrepalanchok
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Project 12 - Completed
Shree Sallagari Primary Basic School, Dhading

Needs: Hygienic toilet facilities, proper classroom with furniture and fittings

How we helped:
e Built two toilet cubicles with septic tank and proper sewage system
e Qutfitted classroom with good quality furniture and flooring

Total expenses = NPR 401,002

Note: All expenses are entirely for purchase of raw materials, labour cost and transportation. No admin fee involved.




Project 12 - Completed
Shree Sallagari Primary Basic School, Dhading
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The team managed
to reuse existing
doors from the
school building,
hence reducing
project cost




WHO WE HELPED WITH
SVEN CARLIN'S SUPPORT

All projects listed below are 100% funded by Sven Carlin Youtube Channel

Project 10 - Shree B.P. Memorial Basic School
Project 11 - Shree Bagdevi Secondary School
Project 12 - Shree Sallagari Primary Basic School

Where in Nepal:

Project 9 - Shree Hastikeswor Kaiyakarna Lilanath Basic School Nuwakot
Kavrepalanchok
Project 8 - Shree Sharada Secondary School : Sindhupalchok

Project 6 - Shree Bal Chandra Primary School
Project 7 - Shree Kalidevi Primary School

Project 5 - Shree Bupaleshwor Primary School

Project 1 - Shree Gyandhan Primary School

Project 2 - Shree Sunkoshi Primary School
Project 4 - Shree Mallavidevi Primary School Project 3 - Shree Jana Prabhat Primary School



2025 PROJECTS - FINAL EXPENSES

EXPENSES COST (NPR)
Project 10 - Shree B.P. Memorial Basic School 436,620
Project 11 - Shree Bagdevi Secondary School 439,608
Project 12 - Shree Sallagari Primary Basic School 401,002

TOTAL EXPENSES NPR 1,277,320

Balance donations from 2024: NPR 416,810
New donations from Sven Carlin in 2025 = NPR 946,345
Total funds available for use = NPR 1,363,155

Total expenses for Project 10, 11, 12 = NPR 1,277,320

Balance to be used in 2026 = NPR 1,363,155 - NPR 1,277,320
= NPR 85,835
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DHANYABAD FROM NEPAL

(THANK YOU)
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DHANYABAD FROM NEPAL

(THANK YOU)

,J éﬁ \\N\ll\\ Sven Cavlin

Youube Channel

I have a

RIGHTTO0




LIFE CHANGING IMPACT

We continued collecting data from the schools we
helped previously and nearby village health posts
to find out about the efficacy of our projects.

Compared to previous years, the schools continue
to record:
e A drastic drop in diarrhea cases amongst
students
e An increase in students attending school

This shows that:

e Children's level of hygiene and sanitation is
much better with proper toilets, sewage
system and water supply

e This subsequently attracted more students to
attend a school with good facilities.

This consistent data shows that our work is making
a tangible difference in the children's lives!
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THE TEAM

Malaysian coordinator: Selina Ng
Nepali coordinator: Kalu Tamang

Selina and Kalu first met in 2014 on the Everest Base Camp
trek organised and guided by Kalu's trekking agency, Nepal
Azimuth Treks.

Since the 2015 devastating Nepal earthquakes, we started our
charity efforts to provide assistance to rural villages and
schools and have not looked back since.

Kalu manages the on-ground school visits and building in
Nepal while Selina works on fundraising and donor liaison in
Malaysia and abroad.

We do this on a volunteering basis on top of our full-time
jobs. Due to time and resources limitations, we apologise for
any delays in progress/reporting. We're committed to do our
best and immensely grateful for all the trust and support
given.



http://nepalazimuthtreks.com/en/

RIGHT TO

Right To Loo is an ongoing project with no
donation deadline. As long as there are
donors who want to help, we will continue
assisting the growing list of schools to
improve schooling facilities for Nepali
children.

TO DONATE/FOR ENQUIRIES
righttoloonepal@gmail.com

FOLLOW US
www.facebook.com/RightTolLoo



https://www.facebook.com/RightToLoo

